
 

Blackwater Outdoor Experiences 

 Blackwater Outdoor Experiences has been providing adventure based 
experiential therapies and education for adolescents, young adults and their 
families for over twenty-five years.  Founded by George Bright, MD. in 1980, 
BOE has been a part of a multi-disciplinary approach, as an extension of the 
Adolescent Health Center, that includes medical & psychological treatment and  
addresses the educational, vocational and recreational needs of participants and 
their families.  Blackwater focuses on meeting the individual needs of its clients 
as well as structuring its program offerings to meet the needs of the greater 
Richmond community.  Blackwater Outdoor Experiences is based in Midlo-
thian, Virginia; where BOE provides a variety of local programming in addition 
to our Intensive Therapeutic Expeditions 
  BOE’s Intensive Therapeutic Expedition program is designed to aid 
adolescents and young adults to foster positive growth and change in their own 
lives, as well as build healthy relationships in their family, school, and commu-
nity.  By combining traditional therapy with a variety of outdoor experiences 
(canoeing, backpacking, and rock climbing), our program is designed to facili-
tate growth in the areas of: self-confidence, self-discipline, problem solving 
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Low Self-Esteem 
ADHD/ADD 
Depression 
Substance Abuse &       

Addiction 
Learning Disabilities 
Behavioral Problems 
Manipulative Behavior 

Low Self-Esteem 
Bi-Polar Disorder 
Anxiety Disorders 
Lack of Motivation 
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Dear Concerned Parent, Family Member, or Community Member, 
 
We at Blackwater Outdoor Experiences (BOE) appreciate your interest in our program as you are seeking out 
appropriate professional help for either yourself or someone that you care for.  We are committed to helping 
adolescents, young adults, and respective families whose emotional, academic, and/or behavioral challenges have 
interfered with relationships in the home, school, and/or community.  Thank you for placing your trust in us. 
 
BOE is an experiential therapeutic program dedicated to creating valuable and impactful outdoor experiences while 
simultaneously fostering personal growth and development.  For more than twenty-five years, BOE has built an 
outstanding reputation in the field of wilderness therapy.  Since 1980, BOE has worked in conjunction with Dr. 
George Bright and the Adolescent Health Center to offer our community a network of professionals committed to 
serving adolescents and young adults.  Our team includes an on-site social worker, psychologist, therapist, 
physician, and educational consultant.    
 
Our Blackwater Therapeutic Expedition courses are twenty-two (22) days in length and serve adolescents and 
young adults 14-28 years of age.  Many of our participants have experienced one or more of the following: 
 

�� Low Self-Esteem 
�� ADHD/ADD 
�� Bi-Polar Disorder 
�� Depression 
�� Anxiety Disorders 
�� Substance Abuse 
�� Learning Disabilities 
�� Behavioral Problems 
�� Lack of Motivation 
�� Academic Challenges 
�� Poor Social & Coping Skills 
�� Strong Desire To Live Outside of Family and Family Values 
 

Course activities include backpacking, rock climbing, canoeing, introduction to navigational skills, team-building 
initiatives, etc.  Clinical research has repeatedly demonstrated the therapeutic value present in a wilderness setting, 
as well as in adventure-based activities.  We believe like-wise and have developed our courses to combine 
wilderness living and adventure-based activities with traditional therapy to create a positive environment for 
personal growth and development.   
 
The application process for our Blackwater Therapeutic Expedition requires the completion of a comprehensive 
participant application and a  satisfactory physical examination.  The total cost of our Blackwater Outdoor 
Therapeutic Expedition is $8,900.00. 
 
If you have any questions regarding our program, please do not hesitate to call our Admissions Department at 
(804) 378-9006 or visit our website at www.blackwateroutdoor.com.  We look forward to serving you and your 
family. 
 
Sincerely, 
Matthew Weneta, M.Ed 
Director 
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Blackwater Therapeutic Expedition 
Therapeutic Overview 

 
Blackwater Outdoor Experiences (BOE) is an experiential therapeutic program dedicated to creating valuable and 
impactful outdoor experiences while simultaneously fostering personal growth and development.  We believe in the 
therapeutic benefits that exist in removing ourselves from the distractions of our modern-day society and living in 
conditions where nature is dominant and decisions made have immediate consequences.  The extraction of a participant 
from his/her current environment proves beneficial by allowing time for the participant to be away from family, friends, 
and everyday stresses that often lead to anxiety and negative behaviors.  We believe, and research has verified, these 
conditions are optimal for the development of personal responsibility and a healthy understanding of self-reliance and 
team-work.  Our programs are designed to facilitate growth in the areas of: 

 
�� Self-confidence 
�� Self-discipline 
�� Personal responsibility  
�� Trust 
�� Respect 
�� Problem solving skills 
�� Personal strengths and values 

 
Wilderness therapy offers an alternative approach to traditional “talk therapy.”  Rather then helping a participant 
discover self-confidence through talking about it, a participant can directly experience the development of self-
confidence through a multitude of personal experiences.  For example, making it to the top of a climbing route, 
successfully leading the group to the campsite for the night, making dinner, etc.   
 
Different from boot camp/military programs, our therapeutic approach is to build upon our participants’ strengths, not 
to break down participants and then re-build.  Our participants are bright individuals, possessing many strengths, and 
we see the value in helping them recognize their individual strengths and build upon them.  Group therapy is employed 
as the major modality due to its natural ability to encourage strong peer identification and group accountability.  Journal 
writing is also an important aspect, as assigned writing topics allow time for personal, reflective exploration.  Individual 
therapy sessions offer further opportunities for processing the experience.  A Master’s level therapist will accompany 
the group at all times and will facilitate both the individual and group sessions.   
 
Prior to the trip, the Treatment Team including or Director, Clinical Director, Medical Director, Field Therapists, and 
Field Instructors review each case and familiarize themselves with the specific needs of each participant and his/her 
family.  Based upon the information gathered from each participant’s application, as well as input from the family and 
participant , a personal treatment plan is developed with the help of the family and participant, outlining individual 
treatment goals and objectives for each participant to work towards while on course.  At the conclusion of the course, a 
comprehensive aftercare plan is developed with the help and input of the participant and his/her family.  A discharge 
summary, which is a thoroughly written statement addressing the progress each participant made while on the course, is 
also written at the conclusion of the course. 
 
We at BOE believe the family is an integral part in the healing and recovery process, therefore, a therapist also works 
closely with the family while participants are on course.  Family Weekend, occurring the last weekend of the course 
when family is re-united with participant, focuses on family/participant interaction and involves participation in 
initiatives and multi-family therapy groups.  As a conclusion to the program, a BOE staff member meets with each 
family and develops a family plan and shares recommendations and suggestions for follow-up treatment.   
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General Goals and Objectives 

Blackwater Outdoor Experiences Intensive Therapeutic Expedition program looks at each 
individual’s strengths and challenges to facilitate personal growth.  With the help of the family 
and participant, the treatment team develops individual treatment goals and objectives for each 
participant.  In addition to the individualized treatment goals developed by the family and the 
treatment team, the following list represents primary goals and objectives each participant may 
explore and work on while participating in a Blackwater Therapeutic Expedition course. 

�� Participant will identify specific emotional issues which need further exploration and 
will participate in group and individual therapy sessions to help address each identified 
area. 

�� Participant will examine personal attitudes, values, and morals in relationship to his/her 
overall self-concept.  Participant will also be exposed to perspectives that may challenge 
his/her current modes of thinking and behaving. 

�� Participant will learn how to develop a healthy awareness of personal strengths and 
weaknesses. 

�� Participant will develop and improve upon necessary problem-solving skills, both on an 
individual and group basis. 

�� Participant will explore the intricacies of family dynamics and develop an understanding 
of his/her role within the family. 

�� Participant will take part in an experiential group and work towards understanding the 
dynamics of group cohesion. 

�� Participant will work towards identifying and assessing specific options for post-course, 
follow-up treatment.  
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BREAKDOWN OF SERVICES PROVIDED 
 
 

INDIVIDUAL THERAPY:      5-10 hrs. 
GROUP THERAPY:      40-60 hrs. 
PSYCHO-EDUCATIONAL GROUP WORK:  15-25 hrs. 
ADVENTURE-BASED-COUNSELING:   10-20 hrs. 
FAMILY THERAPY:      12-18 hrs. 
  
 
Outdoor Experiential Therapy Overview 
BOE provides challenging experiences in a wilderness setting, where individuals are given time and space away from 
the stressful environment of our fast-paced society.  Participants are afforded a quiet place to reflect on who they are, 
what led up to their current situation, and where they would like to be in the future.  Nature serves as a backdrop for 
counseling and metaphors for real life abound in wilderness travel, adventure-based initiatives, and the natural world.  
The outdoors provides an excellent therapeutic and educational setting because consequences are both immediate and 
natural.  In this way, participants are challenged to take responsibility for their choices and behaviors.  Participants 
learn, through repeated experiences during the wilderness expedition, that they are responsible for outcomes in their 
lives, not an external force.  With this knowledge, participants are empowered to make changes and encouraged to 
look inward rather than outward for control in their lives.  Facing and overcoming challenges presented through 
backcountry travel, gives participants the opportunity to learn about their strengths and practice healthier coping 
skills.  The external stressors inherent in living outdoors, gives participants a safe place to practice new ways of 
handling difficulties.  These new skills can then be put to use in helping them overcome difficulties in their personal 
lives and gives them confidence to work toward their future goals. 
 
 

THE BLACKWATER DIFFERENCE 
 
Individual Therapy 
Participants sometimes feel a number of their issues are too sensitive to address at the group level.  They often have a 
great deal of shame and guilt surrounding their past behavior or poor choices.  Many have convinced themselves they 
are “bad kids” or that somehow their character is fundamentally flawed.  Unfortunately, this type of thinking and 
victimizing enables them to continue in a cycle of low self-esteem, negative self-image, poor choices, and negative 
behaviors.  With the support of the therapist, young people can change their self-concept and become aware of their 
negative self-talk.  This new positive self-concept is then reinforced through valuable peer feedback, encouragement, 
and outdoor challenges.    
 
Group Therapy 
Once the group has established trust and a level of emotional safety, participants begin to share their experiences, 
thoughts, and feelings openly.  Through professionally guided conversation, open and honest disclosure happens, 
participants discover that they are not alone, and that many individuals experience difficult emotions and confusion 
pertaining to difficult situations and relationships.  Participants begin to realize their thoughts and feelings are normal 
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and they begin to accept open feedback from their peers.  This type of group environment and positive peer culture 
promotes self-awareness along with accountability and an acceptance of oneself.  Promoting peer learning not only 
helps the participant, who is getting the feedback; it empowers the other participants and validates their thoughts, 
opinions, and feelings. 
 
Reflective Journaling 
Journaling is a great way for participants to sort out their thoughts and understand their emotions.  Spending time on 
reflective journaling each day gives participants the opportunity to process and reflect on what they are learning and 
how they can use this new information and knowledge in their lives outside of the wilderness setting.  The subjects 
and questions included in each journal are individualized to the therapeutic needs of the client.  Personal journals also 
give the participants something to look back on to remember their wilderness experience.   
 
Psycho-educational Lessons  
These experiential lessons accommodate different learning styles.  When possible, situations from the course or 
events from the participant’s experiences are used in the lessons to increase the applicability of the information being 
taught.  Topics are based on the individual treatment goals of the participants as well as the overall needs of the 
group.  Issues covered include:  Disease Concept of Addiction, Addiction Cycle, Levels of Use and Abuse, Relapse 
and Recovery, Assertive Communication, Anger Management, Effective Communication, Levels of Communication, 
JoHari Window, Decision Making and Problem Solving, Goal Setting, Group Culture and Diversity, Stages of Group 
Development, Defense Mechanisms, Coping Skills, Anxiety and Depression, Feelings ABC’s, Thinking Errors, Body 
Image, Values and Beliefs, Family Roles and Systems, Meeting your Five Basic Needs, Choice Theory, and Conflict 
Resolution.   
 
Strength Based Approach 
BOE focuses on what a participant can do rather than what he or she cannot.  We believe every participant has his or 
her own set of strengths and weakness.  When a participant gains a better awareness of their strengths and sees they 
are able to accomplish tasks that initially seem very difficult, they learn to accept themselves, and stop trying to fit 
themselves into a mold that just doesn’t fit.  Participants are encouraged to acknowledge what they are good at and 
decide how they can use those strengths in reaching their personal goals.  Each participant is given numerous 
opportunities to nurture their strengths and “try on” new ways of being.   
 
Group Cohesion  
Therapeutic expeditions consist of a closed group, where each member, including staff, begins and ends the twenty-
two day expedition together.  This promotes a safe, supportive, and therapeutic environment where participants are 
more likely to build trust and feel secure.  Throughout the trip, the group member’s comfort grows and matures, 
increasing their likelihood of taking risks and challenging themselves toward growth.  Participants in a closed group 
are more likely to share their true thoughts and feelings and use the group to practice more effective ways of 
communicating, coping, and managing their emotions and their lives.   
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Our Staff 
Blackwater Outdoor Experiences works in adjunct with the Adolescent Health Center (AHC) which is also staffed by 
professionals with various specializations.  Each family and participant’s case is managed through a multi-
professional and multi-dymentional approach including our: director, medical director, clinical director, licensed 
therapists and social workers, psychologists, an educational consultant, field therapists and guides.  Each course is 
staffed by a Master’s level Field Therapist and an experienced wilderness Field Guide who are skilled at handling any 
physical or emotional crisis that may arise during the trip.  Therapy can happen at anytime, and in “real time” as the 
therapist is able to see and experience the participant’s behaviors, choices, and interactions on a daily basis.  In this 
way, participants are free to make mistakes, motivated to learn better ways of handling situations, and given time to 
practice new skills.  Having a therapist in the field full-time allows BOE to provide a level of treatment that is both 
clinically sound and above the industry standard.   
 
Family Therapy 
In order to maintain and expand the gains participants make while with BOE it is important that accommodations and 
adjustments are made in the home, family and support network of the individual.  While participants are on their 
expedition, our clinical staff works with the families to improve overall family functioning through family sessions 
intended to improve communication, create effective family boundaries, and develop conflict resolution skills.  A 
plan with clear goals, expectations, and room for family discussions and contracts is put into place before the 
participant returns home or goes on to extended-care.  Parents participate in family therapy sessions twice weekly, as 
well as attend our Family Weekend Workshop.   
 
Family Workshop Weekend 
During the final weekend of the course, participants and families practice the skills they learned, enjoy outdoor 
recreational activities together, and participate in single family and multi-family therapy sessions with the extended 
treatment team. The family weekend is intended to clear up past issues and pave the way for new relationships based 
on improved communication, clear and realistic boundaries, rules, and expectations.  The participant, their families, 
and the entire treatment team at BOE work together to create a realistic workable plan for the future.  The weekend is 
full of opportunities for participants and their respective families to build stronger relationships with one another 
through shared experiences and therapeutic-recreational activities in the outdoors.  The entire weekend is focused on 
rebuilding a strong foundation for the family through multiple modalities and gives the parents a taste of the type 
experiential therapies and adventure-based-counseling experiences that their child was exposed to for the past 22 
days.   
 
Transitional Planning and After-Care 
Blackwater Outdoor Experiences works in adjunct with the Adolescent Health Center (AHC) which is staffed by 
professionals with various specializations.  Each family and participant’s case is managed through a multi-
professional approach including:  a medical director, licensed therapists, psychologists and a social worker.  This 
extended treatment team affords BOE the capability to do psychological testing, pharmacology, and make after-care 
recommendations that are proposed by professional staff with a long-standing history in the field of adolescent 
therapy, education, recreation and medication.  In addition, BOE can provide outpatient therapy for individuals, 
couples, and/or families by a licensed clinician as a part of their ongoing after-care plan.  This service is covered by 
Anthem Blue Cross Insurance. 
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Ratios 
Each expedition includes a maximum of six participants with two to three staff.  Our 1:3 ratio ensures that our 
program can provide individual attention to each participant.  Low ratios not only increase our ability to address 
issues in an effective and timely manner, they decrease the likelihood of physical problems, emotional crisis, and 
general safety issues.  When groups are kept small, participants are able to form a safe and supportive network of 
peers. It is with the other members of the group that our participants practice social skills and gain valuable feedback 
about their strengths and behaviors.   
 
Co-Educational 
Having low ratios enables us to provide an experience that more closely parallels real life.  Males and females co-
exist in society which is both challenging and complimenting.  Participants on a co-educational course are able to 
practice relating to one another in healthier ways.  The topic of relationships and what members of the opposite sex 
think and feel is on the minds of many adolescents.  Instead of avoiding these difficult issues, participants are 
encouraged to talk openly about their fears, misconceptions, appreciation, and curiosity about members of the 
opposite sex.   
 
Adventure-Based-Counseling Initiatives 
On the surface these activities appear to be all fun and games.  It is true that they are games and they are fun but what 
most people don’t see right away are the metaphors and lessons inherent in the prescriptive initiatives.  Each 
adventure based initiative is structured with a purpose and lesson in mind.  Working together, communicating 
effectively, taking risks, making difficult decisions, and ultimately solving problems all have value outside of the 
therapeutic initiative.  Each initiative is framed, frontloaded, debriefed, and processed in a way that maximizes 
learning.  Through this mode of therapy, participants are able to not only talk about but actively and experientially 
learn new coping skills and more effective ways to handle difficult situations and real life problems.  Learning 
through play is one of the earliest ways we experienced and learned about our world.  Young people today are so 
bombarded with technology, video games, and media that they rarely get the chance to nurture their own 
imaginations and exercise their minds in ways that encourage logical and creative problem solving.   
 
Leadership Opportunities 
Many adolescents and young adults are intimidated by responsibility and leadership yet they seek to meet these needs 
for power and control through opposition, rebelliousness, and sometimes dangerous activities.  At BOE, we believe in 
empowering young people by giving the control to them.  Each day a new participant leads the group and is given the 
freedom to choose the pace and length of hiking before breaks.  The leader of the day also plans the general itinerary 
for the day.  Although there are activities that need to be accomplished throughout the day, how and when those 
things are accomplished is, for the most part, in the hands of the participants.  Adolescents often feel ill-prepared for 
their approaching independence, and although they desire their freedom, they make many impulsive decisions 
jeopardizing the very thing they desire.  Through leadership opportunities in the outdoors, where external distractions 
are minimized, participants come to see how they were losing rather than gaining control in their lives through their 
poor choices and negative behaviors.  Once a participant understands the rules of the game of life, they can better 
play the game, take charge of their lives, make positive changes, and accomplish their goals.  
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Internal Motivation 
BOE’s Therapeutic Expedition works to nurture internal rather than external motivation.  Behaviors are not forced on 
participants by authority figures.  Our participants agree to participate in the program.  Active participation beyond 
that point is encouraged by natural consequences and a positive peer culture, along with the internal drive to try new 
things and accomplish tasks.  BOE asks that every participant do their best and try every activity.  Participants are 
well aware that what they get from the program is very closely related to what they put into it.  Responses and 
observations during group therapy and throughout the course allow each participant to receive open and honest 
feedback on their behaviors and how others perceive them.   Adolescents are struggling to meet their need for 
autonomy.  BOE recognizes that external control of participants’ behaviors through needless rules and hierarchies 
only leads to power struggles.  Outside of safety issues and the structure provided, participants are encouraged to 
make the course their own and to take everything they can from the experiences they are being exposed to.  By giving 
participants increasing leadership and power, they gain a level of motivation that will not easily be diminished when 
the external forces such as authority figures, routine, structure, and rules are no longer present.  
 
Expedition Style 
The Therapeutic Expedition provides three distinct wilderness experiences allowing participants to be exposed to a 
diversity of challenges and a number of different outdoor recreational opportunities.  Each expedition includes a 
paddling section, a backpacking section, and a rock climbing section.  Depending on the course area and time of year, 
some courses include rappelling, caving, and high ropes course experiences.  Each participant is unique, and we 
believe in providing a variety of experiences that appeal to the different strengths and interests of our participants.  
Though the primary rationale behind using the wilderness as a therapeutic modality is not to have students become 
hikers, climbers, spelunkers, or paddlers, many do.  A number of BOE participants have gone on to use outdoor-
recreation as a healthy replacement to drugs and other less healthy coping mechanisms.  Some participants have even 
sought out careers in the outdoor industry or chosen colleges with an outdoor experiential element.     
 
A Typical Expedition 
The therapeutic expedition provides three distinct modes of travel within the wilderness setting offering a variety of 
experiences and new skills to learn.  Each expedition includes a paddling section, a backpacking section, and a rock 
climbing section.  Depending upon time of year and course area, some courses also include rappelling and caving 
experiences.  Every course also includes a “Solo” experience, in which each participant spends up to 72 hours on 
their own, separate from the group environment, yet still under supervision by the BOE staff.  This allows time for 
quiet introspection free from distractions. 
 
A typical day on an expedition includes a brief morning check-in during which daily goals are set.  Then the campsite 
is bustling with activity as each student goes about their individual tasks for which they are responsible to break down 
camp and prepare breakfast.  In this way, participants are challenged to take responsibility for taking care of 
themselves and the group. 
 
Breakfast, lunch and dinner are times when the group can bond and have casual conversations, therefore the entire 
group eats each meal together.  Prior to leaving camp, in the morning, the field therapist may teach a psycho-
educational lesson, with topics such as problem solving, addiction relapse and recovery, effective communication, or 
conflict resolution.  The field guide may also teach a wilderness skill specific to the day’s activity, such as tarp set-up, 
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cooking and other camp craft activities, paddling and/or climbing skills.  The remainder of the morning is spent 
paddling, hiking, or climbing.   
 
After lunch, reflective journaling may take place in a quiet and scenic area.  Individual therapy sessions with the field 
therapist may also occur during this time.  Paddling, hiking, or climbing resumes in the afternoon until sunset, at 
which time the evening’s campsite is selected and set up and dinner is prepared.  After dinner, group therapy takes 
place, during which the group processes how the day went, evaluates their daily goals, and uses the group experience 
to practice social skills and giving and receiving open feedback. 
 
Research 
Blackwater Outdoor Experiences is committed to constant improvement and accountability through research and 
assessment. In collaboration with the University of Georgia we are currently researching the effectiveness of our 22-
day Wilderness Therapy program. Early results from three program groups over the summer of 2007 show significant 
levels of change on several mental health measures. Program participants and a parent/guardian were asked to 
complete versions of the Youth Outcome Questionnaire (Y-OQ) on the first and final day of the program. The Y-OQ 
was specifically designed to detect and track changes in functioning levels over time as a result of participation in a 
therapeutic intervention. The Y-OQ provides a score between -16 and 240 with lower scores indicating higher levels 
of functioning. Changes of 18 points for participants and 13 points for parents/guardians are considered clinically 
significant. Program participants went from an average of 61.0 points at the beginning to 7.2 points at the end of the 
course for an average improvement of 53.8 points (or almost three times the clinically significant mark). Parent/
guardians went from an average score of 91.2 points to 58.5 points at the end of the program for an average 
improvement of 32.7 points (or over two times the clinically significant mark).  

 

Changes to Y-OQ for Participants of     
22-Day Wilderness Therapy Program
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Financial Options 
 
Blackwater Outdoor Experiences 
BOE accepts cash, check and credit card payments.  Other payment options are available.  Often portions of the 
program are reimbursed by health insurance.  Please contact BOE and your insurance carrier for more information 
 
 
Student Loans 
BOE has formed a partnership with Grant Leibersberger at UBS Financial Services, Inc. to provide financial 
counseling and loans to families who are considering wilderness and residential treatment. He specializes in helping 
families of all income levels save money throughout the process. Grant has more than a decade of 
experience working with families, individuals, and businesses to align their financial resources with their goals and 
values. Prior to joining the UBS Firm, Grant was Director of Blackwater Outdoor Experiences, Midlothian, Virginia, 
and Field Director of the Blue Mountain Family Center, Monticello, UT. He brings a unique perspective to the 
financial services industry merging his skills in counseling, education, and finance to help his clients pursue 
their short and long-term financial goals.  Grant holds Series 7 and 66 securities licenses and life, accident and health 
insurance licenses. He focuses on family wealth transition, retirement, and estate planning issues. He was awarded an 
M.B.A. from Case Western Reserve University, a Master's degree in Counseling from Northern Arizona University, 
and a B.A. in Education from Prescott College. For more information regarding financial services, contact: 
 
Grant Leibersberger 
Financial Advisor 
UBS Financial Services, Inc. 
38 Eastwood Drive, Suite 400 
South Burlington, VT 05403 
 
Tel. 802.863.8430 
Direct: 802.860.5719 
Fax 802.860.8430 
Mobile 802.922.6876 
grant.leibersberger@ubs.com 
www.ubs.com 
 
 
WAI Scholarships 
Wilderness Alternatives Incorporated (WAI) is a 501(c)3 not for profit organization that provides treatment 
scholarships to children, adolescents and young adults in crisis and in need of special services.  WAI provides its 
programs through Blackwater Outdoor Experiences, which is an extension of Dr. George Bright’s Adolescent Health 
Center.  WAI’s scholarship program enables participants lacking the necessary resources to experience outdoor 
therapeutic programs in a supportive, professional and prescriptive context.  Scholarships are allocated on the basis of 
financial need, without regard for nationality, religion, ethnicity, sex, or creed.  Applications for WAI’s scholarship 
program are available upon request.  Please ask Matthew Weneta, BOE Program Director, for more information. 
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Blackwater Outdoor Experiences has been providing adventure based experiential therapies and education for 
adolescents, young adults and their families for over twenty-five years.  Founded by George Bright, MD. in 1980, 
BOE has been a part of a multi-disciplinary approach, as an extension of the Adolescent Health Center, that includes 
medical & psychological treatment and has addressed the educational, vocational and recreational needs of 
participants and their families.  BOE’s Intensive Therapeutic Expedition program is designed to aid adolescents and 
young adults to initiate positive growth and change in their own lives, as well as build healthy relationships in their 
family, school, and community.   
 

Blackwater Outdoor Experiences 
Vision: 

 
To provide an elite level of therapeutic care through targeted, meaningful and relevant outdoor/experiential programs.  
 

MISSION:  
 
BOE meets the therapeutic and educational needs of both individuals and the community through targeted, 
meaningful, and relevant outdoor/experiential programs. 
 
BOE cultivates the non-traditional learner within the context of wilderness, play, experience, and kinesthetic 
opportunities using prescriptive treatment and education. 
 
BOE supports a prescriptive, multi-dimensional, multi-disciplinary approach through multiple modalities 
(therapeutic, educational, medical, and recreational) and family support/involvement. 
 
BOE provides an elite level of care, surpassing industry standards, by utilizing highly qualified/ degreed/ licensed/ 
experienced professionals during all programming. 
 
BOE strengthens individuals’ intrinsic motivation and opportunity for growth and development by adhering to 
a voluntary participation model and actively facilitating perceptions of freedom. 
 
BOE maximizes program effectiveness and integrity through a meticulous screening and admissions process.  
 
BOE utilizes a strength based framework that accommodates to the needs of the individual and the family. 
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Summary of Information 
 
Blackwater Therapeutic Expedition-Program Information 

 
 
Contacts 

 
For consideration to participate in a Blackwater Therapeutic Expedition, please fill out the application and 
return it (by mail or fax) to Sara Alguire or Matthew Weneta. 
 
Mailing Address 
Blackwater Outdoor Experiences  
13805 Village Mill Drive 
Suite 203 
Midlothian, Virginia 23114 
 
Phone Numbers 
Office: (804) 378-9006 
Fax: (804) 378-9074 
 
Web Address 
www.blackwateroutdoor.com 
 
E-mail 
admissions@blackwateroutdoor.com 
 

Course participant capacity Six (6) students maximum, co-educational 

Instructors per group Two (2) instructors  (1 Field Therapist & 1 Field Instructor) 

Duration of course 22 days 

Ages 14-28 years of age 

Tuition $8,900.00, 20% deposit to reserve position   

What to Bring Refer to included equipment list  

Medical Director George M. Bright, M.D.   

   

Program Director Matthew Weneta, MEd Office: (804) 378-9006 ext. 2 

  E-mail  weneta@blackwateroutdoor.com 

   

Clinical Director Sara Alguire, LCSW Office:  (804) 378-9006 ext. 3 

  E-mail  sara@blackwateroutdoor.com 

   

Admissions Department  Office:  (804) 378-9006 ext. 1 

  E-mail  admissions@blackwateroutdoor.com 
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Contact our families 
(Please be sure to mention Blackwater Outdoor Experiences when leaving messages) 

 
 
Steve Roberts   (Parent) (804) 232-1040 after 6 pm or weekends 
 
Elyse Kingery   (Parent) (703) 757-9142 
 
Janice Fisher   (Parent) (804) 739-9624 
 
Michelle Fisher  (Student) (804) 739-9624 
 
Kathy Daiker   (Parent) (972) 618-9295 or (972) 523-5607 
 
Julie and Steve Adams  (Parents) (919) 303-5567 
 
Deidre Turner   (Parent) (804) 754-0498 
 
Paula Jakab   (Parent) (440) 668-3943 
 
Sara Jakab   (Student) (440) 668-4063 
 
Linda Hancock  (Parent) (804) 314-7167 
 
Celeste Ross   (Student) (703) 407-4968 
 
 
 
Please note that some references may have new contact numbers and that their child’s age/issues may vary. 
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